Goal 1: Improve Responder Safety

Objectives

Initiatives/Actions

Champion

1.1

Operations Partnering
Workshop

Networking: effective in
developing operations
partnerships

Southeast Michigan Regional Traffic
Operations Coordination Committee

Action plans for responder
safety, quick clearance, and
communications being
developed.

Conduct Annual Partnering
Workshop.

Planning Subcommittee

1.2.

Perform Post-incident
Debriefings

Conduct ongoing periodic
reviews

Freeway Operations Subcommittee

1.3

Special Events
Planning

Meet regularly to coordinate
plans for planed special events.
Extensive special events
planning for annual Freedom
Festival Fireworks with the City
of Detroit, MSP, MDOT, county
sheriffs, etc.

Develop after action reports.
Develop traffic management
plans for yearly events that can
be reused.

Freeway Operations Subcommittee,
Palace, Ford Field, Comerica Park.

1.4.

Incorporate best
practices

Adopt

¢ High visibility garments

o Reflective markings on
responder vehicles

e Aggressive policy on
cleaning road spills

e Portable lighting systems

Southeast Michigan Regional Traffic
Operations Coordination Committee

Planning for incident response
vehicle.

MITSC/MDOT

1.5.

Responder Safety
Workshops

Conduct Responder Safety
Workshops

MDOT/MITSC - Sandy Montes

Create a video presentation on
responder safety.

MDOT - Angie Kremer and Matt
Smith

1.6.

Freeway Courtesy
Patrol Response

Maintain Freeway Courtesy
Patrol Guidelines

Publish an evaluation report
Technology integration
Route design and expansion

Freeway Operations Subcommittee




