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Welcome & Introductions
Kevin Vettraino, Planning Director, SEMCOG 



• Sign In
• Parking 
• Wifi
• Bathrooms
• Kitchen
• Microphones

House Keeping Items



Microphone Instructions  
This meeting is hybrid for the purpose of medical accommodation 

The blinking light at the bottom is a button.

Tap the light once to turn the microphone on.

Tap again to turn the microphone off.

GREEN means its ON.

RED means its OFF.

Turn microphone OFF when you’re finished talking. 
This symbol in the center is NOT a button.



• Name
–Organization
–Title
–What you’d like to get out of today’s 

presentation 

Introductions



Transportation Alternatives Program (TAP)



Today’s Presenters

1. SEMCOG TAP Overview  Brian Pawlik

      SEMCOG Planner & TAP Coordinator

2. Green Infrastructure Projects  Katie Grantham

      SEMCOG Planner & GI Expert

3. Safe Routes to School Program Erin Paskus, 

      SRTS Program Coordinator, Michigan Fitness Foundation

      

4. MDOT TAP Application  Caitlin Yost

      MDOT OED TAP Coordinator

5. TAP Obligation Process  Sam Jablonowski    

      Enhancement Engineer MDOT Local Agency Programs
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Today’s Presenters

1. SEMCOG TAP Overview  Brian Pawlik

      SEMCOG Planner & TAP Coordinator

2. Green Infrastructure Projects  Lindsey Kerkez

      SEMCOG Engineer & GI Expert

3. Safe Routes to School Program Erin Paskus, 

      SRTS Program Coordinator, Michigan Fitness Foundation

4. MDOT TAP Application  Caitlin Yost

      MDOT OED TAP Coordinator

5. TAP Project Implementation  Sam Jablonowski    

      Enhancement Engineer MDOT Local Agency Programs



Overview Changes to TAP & 
Bicycle and Pedestrian Projects



Transportation Alternatives Program (TAP)



Changes to TAP: New SEMCOG Specific Application



Changes to TAP: Eligible Projects

1) Facilities for Pedestrians and Bicyclists
a. Shared-use Path and Sidewalk Modernization Projects;

b. Pedestrian and Bicycle Safety Improvements, including New and/or Enhanced Roadway Crossings, Town 

Center Streetscapes and Traffic Calming Projects;

c. New Shared-Use Paths, Sidewalks and On-Road and Off-Road Bicycle Facilities;

d. Complete Streets Amenities that increase usability, comfort, and safety of bicycle and pedestrian facilities 

such as way-finding signage, pedestrian-scale lighting, bike racks, permanent bicycle and pedestrian 

counters, etc.

2)  Green Stormwater Infrastructure
a. Green Streets Projects that address roadway safety and complete streets elements while also reducing 

public roadway runoff, improving water quality; and/or reducing localized flooding;

b. Standalone Green Stormwater Projects that specifically address public roadway runoff, improve water 

quality, and/or reduce localized flooding; but do not directly address complete streets elements.



• Construction Engineering (CE) 
– Usually 15% of Construction Costs

Changes to TAP: New Eligible/Participating 
Line Item



• Projects that promote holistic and regionally 
significant outcomes and are consistent with 
and implement regional plans.

– Priority projects include those that:

Changes to TAP:  SEMCOG Project 
Competitiveness Criteria 



Regional Corridors Regional Trails

Enhance regional bicycle and pedestrian corridors and trails



Enhance pedestrian and bicycle access to core services and schools

Demand Areas Equity Areas



Changes to TAP: Additional Considerations by 
Regional Review Committee

• Geographic Distribution
• Mix of Project Types
• Cost of Project
• “Shovel Readiness”
• TAP Award History



Grant Requirements

• Act 51 agencies 
– County Road Agencies
– Cities / Villages
– Transit agencies
– All others…(need Sponsorship Agreement)

• 20 percent minimum match
– from non-federal sources

• Obligated within a specific Fiscal Year





• No specific dollar limit has been set, 

• Historically projects have ranged between $100,000 and 
$2.5 million.

• SEMCOG plans to fund multiple projects each year.

TAP Project Grant Limit



Up to Six TAP Related RRC Meetings per Year

Review 

Cycle

Deadline RRC

Decision

First February May

June

Second June October

November

Third October January

March/April



Changes to SEMCOG TAP: No MGS



Changes to SEMCOG TAP: No Grant Summary



Changes to SEMCOG TAP: Directly into Jobnet TIP



• Is your project still on track for its intended fiscal year?

• Have you established a ProjectWise folder for 
submitting documents to MDOT LAP?

• Have you submitted your Section 5323? 

• What was the date of your project’s Grade Inspection 
(GI) Meeting or when will it take place?

• What is your new target date for final plan submittal?

• Please list any other activities that have taken place 
since your last quarterly report, especially if no new 
milestones have been achieved.

Changes to SEMCOG TAP: Easier Quarterly Report



• Could be a joint meeting with MDOT
• Used to vet the eligibility and competitiveness of prospective projects
• Save time and money
• Strengthen application eligibility and competitiveness 
• Avoid common application mistakes
• Develop a realistic implementation schedules
• Help get your project funded
• Create action plans and next steps

TAP Pre-Application Meeting



• Logical Termini for the Project
– Beginning and Ending points
– Don’t drop people off in the middle of nowhere

• Recreation vs Transportation
– Needs to e Transportation-related

• Design Guidelines
– AASHTO, MMUTCD, ADA

Common Issues



https://www.semcog.org/transportation-alternatives-program-tap



TAP Webpage

FAQ Document Application Guide

Other Resources









Example Map



Example Plan View Sketch



Example Cross Section





Example of a Detailed Engineering Estimate





Example of Proof of Competitiveness



Example Multimodal Tool



Example Photo/Rendering







TAP Funding
Stormwater Management & 

Green Infrastructure 



Green Infrastructure

• Constructed Techniques
– Rain Gardens
– Bioswales
– Tree Plantings
– Porous Pavement

• Natural features
– Wetlands
– Woodlands
– Meadows



• Reducing localized flooding

• Improving community aesthetics

• Traffic calming and buffers from roadway 
for pedestrians

• Improves mental and physical health with 
access to green space

• Improving economic health by increasing 
property values and providing 
jobs opportunities for small businesses

• Improves infrastructure life

Benefits of Green Infrastructure 



Green Infrastructure Planning Initiatives 



Green Infrastructure and Stormwater 
Management



• Must be designed to collect and 
manage roadway runoff

• Flood Control 
– Address existing challenges

• Water Quality
– Smaller GI techniques – rain gardens, 

bioswales, porous pavement, etc.  

• Location in Right-of-Way OR
• Publicly Owned Property 

TAP Green Infrastructure Eligibility



• Plan view drawing the delineates and drainage area and 
proposed BMP location

• EPA Spreadsheet Tool for Estimating Pollutant Loads 
(STEPL) or Center for Watershed Protection Annual 
Reduction Calculations

– Estimated Stormwater Runoff Volume Reduction
– Estimated Nutrient and Sediment Loading Reduction
– Volume within the BMP

• Draft landscape concepts for the GSI feature 
• Connection to Regional or State Plans
• Maintenance Plan 

– Who, What, How often
– Costs and sources of funding
– Maintenance Agreement - Status

• Additional Supporting Items Including (Maps, Photographs, 
Letters of Support) 

TAP Stormwater Mgmt Application Requirements



Flood Risk Tool Dashboard



Green Infrastructure Project 
Transportation Examples 



Auburn Road Corridor Project – Rochester Hills



• Funded through TAP Grant, Federal 
Highway and GLRI

• Manages Roadway Runoff in Clinton River 
Watershed

• Community Streetscape
• Traffic Calming
• Project Complete 

– Annual Runoff Reduction at 2.9 milliion gallons

Auburn Road Corridor Project 



Making Room in the Right of Way

Pedestrian 
Refuge

Curb Extension / 

Bulb Out



Riverside Park Porous Cycle Track

Highlights  
▪ Bike Connector

▪ Minimizes 
Puddles/Ice

Metrics
▪ 2.1 Miles

▪ 132,000 gal/yr inf



Kalamazoo Avenue Bioswales

Metrics
▪ 2.6M gal/yr inf



Contact us with questions

Questions? 
Katie Grantham
Planner, SEMCOG Environment 
&Infrastructure 

grantham@semcog.org

mailto:grantham@semcog.org


Safe 
Routes to 

School 
Overview



www.yourwebsite.com

MDOT/SRTS
Regional 
Grant 
Coordinators 



www.saferoutesmichigan.org 

Safe 
Routes

To School
Goals

Promote lifelong 

habits of physical 

activity

Encourage and enable 

all school children, to 

walk and bicycle to 

and from school when 

distance is reasonable 

and routes are safe

Reduce traffic and 

pollution around 

schools 

Make walking and 

bicycling routes to 

school safer



Develop an Action 
Plan using SRTS 

Planning Process

Implement 
Action 
Plan

Submit 
Application

www.saferoutesmichigan.org 

Safe Routes to School
It’s more than money



www.saferoutesmichigan.org

The Six Es
TEAM
1. Engagement

2. Equity

3. Engineer

4. Encourage

5. Educate 

6. Evaluate



B R E A K  S L I D E
S U B T I T L E  H E R E

A programming (non-infrastructure) only grant, 

administered by the Michigan Fitness Foundation. 

Funds available average up to $15,000/school or 

up to $120,000 for district applicants with 8 or 

more schools. Annual Call for applications 

proposals in January. 

mini Grant:
A federal grant, administered by the Michigan 

Department of Transportation. Generally, up to 

$300,000/school in funds to help you build 

infrastructure (sidewalks, crosswalks, etc.) around 

your school plus up to $15,000/school in 

programming funds. On-going rolling deadlines 

for applications. 

MAJOR Grant:

www.saferoutesmichigan.org 



B R E A K  S L I D E
S U B T I T L E  H E R E

A programming (non-infrastructure) only grant, 

administered by the Michigan Fitness 

Foundation. Funds available average up to 

$15,000/school or up to $120,000 for district 

applicants with 8 or more schools. Annual Call 

for applications proposals in January. 

mini Grant:
A federal grant, administered by the Michigan 

Department of Transportation. Generally, up 

to $300,000/school in funds to help you build 

infrastructure (sidewalks, crosswalks, etc.) 

around your school plus up to $15,000/school 

in programming funds. On-going rolling 

deadlines for applications. 

MAJOR Grant:

Complete the SRTS planning 

process, including: gathering a 

SRTS team, collecting surveys, 

conducting walking/biking 

audits, & completing an action 

plan. 

Submit application for our rolling 

deadline, enter an 8-week review 

process, & receive award 

notification roughly two months 

after the final review.

Submit a proposal during the 

January application period. Hear 

back by May on awards.

www.saferoutesmichigan.org 



Major Grant
Planning 

Process

Optional:

a) Federal infrastructure 

funding

b) Walk & Roll to School 

Day / Bike & Roll to 

School Day

Build a SRTS 

Planning Team

Develop an Action 

Plan using Survey 

& Audit Data

Map Student 

Addresses  & Conduct 

Walking/Biking 

Audits

Collect In-class 

Tallies and Student 

and Parent 

Surveys

www.saferoutesmichigan.org 

1)

3)

2)

4)



Qualifying for
Infrastructure
funds

• Infrastructure within two miles of the schools serving 

kindergarten-12th grade students

• Preliminary discussion with regional grant coordinator

• Involve the appropriate Act 51 Agency 

• A balance of infrastructure and non-infrastructure programs

•Match required of 20% cash minimum (MDOT currently not 

requiring)

www.saferoutesmichigan.org 



When can I submit?



Online Resources

National best practice 

information

www.saferoutesinfo.org

National Center for SRTS

Handbook, trainings,

E-newsletter sign up,

Bike/Walk & Roll to School Day

Funding information

Michigan SRTS

National advocacy to advance the 

SR movement

www.saferoutespartnership.org

Safe Routes Partnership

www.saferoutesmichigan.org 

http://www.saferoutesinfo.org/
http://www.saferoutesmichigan.org/
http://www.saferoutespartnership.org/


Social Media

@SafeRoutesMI

Twitter
@SafeRoutesMichigan

Facebook
@SafeRoutesMichigan

Instagram

www.saferoutesmichigan.org 

@SafeRoutesMI

YouTube



Need Help With? Contact

Information from MDOT

SRTS State Infrastructure Program Leadership

Bryan Armstrong, SRTS MDOT Program Manager

armstrongb@michigan.gov 517.335.2636

SRTS Director

Max Fulkerson, SRTS MFF Program Director

mfulkerson@michiganfitness.org  517.908.3832

SRTS Training, Evaluation & Surveys, 

Website Assistance, Newsletters

Grand and University Region Schools

Colleen Synk, Sr. Operations & Evaluations 

Coordinator

csynk@michiganfitness.org 517.908.3826

SRTS Mini Grants (Non-infrastructure)

Walk/Bike & Roll to School Day

Bay, North, and Superior Region Schools

Erin Paskus, Program Coordinator

epaskus@michiganfitness.org 517.908.3840

SRTS Contracts and Invoicing

Metro and Southwest Region Schools

Adam Jenks, Sr. Contracts & Data Coordinator

ajenks@michiganfitness.org  517.908.3816

Michigan
Technical
Assistance



T H A N K  Y O U



MDOT 
Transportation 
Alternatives 
Program 
 

CAITLIN YOST, GRANT COORDINATOR

MDOT OFFICE OF ECONOMIC 
DEVELOPMENT





TAP Funding Distribution



Federal Transportation 
Funds

 Authorization from Infrastructure 
Investment & Jobs Act (IIJA) through 2026

 Requires Davis Bacon, NEPA, AASHTO, 
Tribal Coordination, Section 106, Uniform 
Act

 Implemented by MDOT LAP

 Open to public 24/7, continued 
operation & maintenance

 Other federal funds may not qualify for 
match



Available Funding 
& Grant Requests

MDOT TAP – Approx. $15M/year 
available in TMA regions

Minimum grant request = $200,000*
*Construction project minimum; PE, 
CE/I not eligible

No maximum grant request

Minimum 20% cash match

Higher match can increase 
competitiveness



Eligible 
Applicants

Road Commissions

Cities

Villages

Tribal Governments

Regional Transportation Authorities

Transit Agencies

State and Federal Natural Resource or public land agencies

Non-profits responsible for administration of local transportation 

safety programs



Eligible Project Types

▪ Multimodal Facilities

▪ Separated 

Pathways

▪ Sidewalks & 

Bike Lanes

▪ Transit Stops

▪ Bike Racks on 

Buses

▪ Historic Preservation

▪ Lighthouses

▪ Train Depots

▪ Locomotives

▪ Brick Streets

▪ Covered Bridges



Application 
Review 
Cycles
2024-2025 GRANT 
APPLICATION SCHEDULE



Required Documents for 
Application

 Plan View Sketch

 Cross Section

 Engineer’s Estimate

 Location Map

 Photographs

 Resolution

 Letters of Support



Additional Application Requirements

COMMUNITY 
ENGAGEMENT

MAINTENANCE UNDERSTANDING OF 
ENVIRONMENTAL 

PERMITTING 
REQUIREMENTS

NARRATIVE – TELL THE 
PROJECT’S STORY

REALISTIC SCHEDULE, 
FUNDING



MDOT Competitiveness Considerations

 Regional Connectivity

 Advancing Multimodal Facilities

 Feasibility/Constructability

 Equity

 Safety

 Community Engagement

 Economic Development

 Match Percentage



Potential Pitfalls

 Inaccurate cost estimates

 Schedule does not allow enough time to work through LAP process or 

potential NEPA studies

 Documents do not meet requirements 

 Not designed to standard (AASHTO)

 Ineligible match sources

 Lack of public support

 Property Acquisition/Right of Way



Application 
Process Online Application through MI Login 

website using MDOT Grant System 
(MGS)

Initial Review: 

Revisions, Clarifications

Technical Reviews:

Engineering, SHPO, NEPA, CSD, 
Ped/Bike Design, Signals, Rail

Final Revisions: 

Verify constructability, feasibility

Conditional Commitment: 

Tentative funding pending completion 
of obligation requirements



Project 
Lifecycle

Application Review

5+ months

LAP Process
15+ months

Construction
2+ years

Timeline Considerations:

Railroad crossings
Wetlands
Waterways
Right of Way
Utility Coordination



Additional Information: 
www.Michigan.gov/TAP 

 Applicant Guide

 Application 
Schedule

 Contact Map

http://www.michigan.gov/TAP


TAP Project 
Implementation



You Got a TAP Grant – Now What?
Navigating the Federal Aid Implementation Process

Sam Jablonowski, PE, RSP

Enhancement Project 
Specialist

SEM-U

January 8, 2025



Planning for Success:
Design, Federal Funding Requirements, & Milestones

LAP Process

Certifications & 
Permits

Making a 
Schedule

80



LAP Process

81

•Confirm Conditional 
Commitment (CC)

•Form 5323 Submittal

•Change State

•Notify LAP

Request 
ProjectWise 

Folder

•Public Notice

•NEPA, 106, ROW

•Signals, Utilities

Certifications & 
Permits •Form 0259

•Design @ 80%

•Estimate

•Certifications & 
Permits

Grade Inspection

•Design @100%

•NEPA, 106, ROW 
Finalized

•Permits Finalized
•Final LAP Review

Final Package
•Resolution

•Grant Award

•Specs & Estimates 
Review

•Advertisement

Obligation 

•Low Bid 10% Over 
Estimate

•Justify or Reject

Bid Letting

Upon Receipt of 
Conditional 

Commitment

26+ Weeks 
before 
Letting

20+ Weeks 
before 
Letting

13+ Weeks 
Before 
Letting

5+ Weeks 
Before 
Letting

Desired 
Letting 
Date



Requesting a Project Wise Folder
MDOT-ProjectWiseLocalAgency@michigan.gov

• MDOT Job Number(s)

• Confirm job number(s) prior to making request.

• Job numbers can be obtained from JobNet, your local planning agency, 
MDOT Planning, MDOT LAP Project Development Engineer (PDE).

• If multiple jobs numbers are being packaged together include all job 
numbers in the request.

• Local Agency Name

• Project Description including Road Name and Project Limits

• Names and emails for local agency and design and construction 
consultant staff, if applicable, that require access to the ProjectWise folder

• Method of project delivery (EX: MDOT let, force account, etc.)

• MDOT TSC office

• MDOT LAP PDE and LAP Staff Engineer (see LAP unit websites to 
determine PDE and Staff Engineer – urban, rural, bridge, transportation 
alternatives, safety)

5



Environmental Clearance 
& Section 106

• Form 5323

• Initiate NEPA Clearance

• Submit once ProjectWise Folder is 
Setup – Don’t Wait!

• Section 106 Application

• Goes through MDOT, not SHPO

• Application on LAP Site

• 3 Levels

• Excepted

• Conditionally Excepted

• Not Excepted

83



LAP Process

84

•Confirm CC

•Form 5323 
Submittal

•Change State

•Notify LAP

Request 
ProjectWise Folder

• Public Notice

• NEPA, 106, ROW

• Signals, Utilities

Certifications & 
Permits

•Form 0259

•Design @ 80%

•Estimate

•Certifications & 
Permits

Grade Inspection

•Design @100%

•NEPA, 106, ROW 
Finalized

•Permits Finalized
•Final LAP Review

Final Package
•Resolution

•Grant Award

•Specs & 
Estimates Review

•Advertisement

Obligation 

•Low Bid 10% Over 
Estimate

•Justify or Reject

Bid Letting

Upon Receipt of 
Conditional 

Commitment

26+ Weeks 
before 
Letting

20+ Weeks 
before 
Letting

13+ Weeks 
Before 
Letting

5+ Weeks 
Before 
Letting

Desired 
Letting 
Date



85

KEYS TO SUCCESS

1. Early Coordination

2. Identify Potential Pitfalls

3. Accurately Assess Timelines

• Create a Schedule

• Quarterly Status Reports

4. Keep Going!

Permits & 
Certifications

ROW

USACE

Geotechnical

Studies

Signal 

Warrants

Section

106 

Work

Zone

Safety

Diagonal

Parking

EGLE

S/TIP

Hydraulic

Studies

BOBS

DSTR

MDOT/

TSC

FAA

Utility

Coordination

Special

Provisions

Public
Engagement

PA116

NEPA

USDA USFWS



LAP Process

86

•Confirm CC

•Form 5323 Submittal

•Change State

•Notify LAP

Request 
ProjectWise Folder

•Public Notice

•NEPA, 106, ROW

•Signals, Utilities

Certifications & 
Permits

• Form 0259

• Design @ 80%

• Estimate

• Certifications & 
Permits

Grade 
Inspection

•Design @100%

•NEPA, 106, ROW 
Finalized

•Permits Finalized
•Final LAP Review

Final Package
•Resolution

•Grant Award

•Specs & Estimates 
Review

•Advertisement

Obligation 

•Low Bid 10% Over 
Estimate

•Justify or Reject

Bid Letting

Upon Receipt of 
Conditional 

Commitment

26+ Weeks 
before 
Letting

20+ Weeks 
before 
Letting

13+ Weeks 
Before 
Letting

5+ Weeks 
Before 
Letting

Desired 
Letting 
Date



What Makes a GI 
Package Complete?

87

• Program Application (Form 0259 for TAP)

• Attachment A

• SIGNED if (or Potential for) Easements

• Permanent, Temporary, LSL’s
• Construction Plans at 80% Design

• Preliminary Construction Estimate (.PDF)

• Unique Special Provisions

• Progress Clause & Coordination Clauses

• Maintaining Traffic

• HMA Application Estimate

• All Certifications & Permits in Process

• Initial Requests for Design Exceptions/Variances

• Upload to “3 – LA GI Submittal” in ProjectWise
• Change State in ProjectWise

• Notify LAP Engineer

• GI Meeting Scheduled Around 1 Month Later



LAP Process

88

•Confirm CC

•Form 5323 Submittal

•Change State

•Notify LAP

Request 
ProjectWise Folder

•Public Notice

•NEPA, 106, ROW

•Signals, Utilities

Certifications & 
Permits •Form 0259

•Design @ 80%

•Estimate

•Certifications & 
Permits

Grade Inspection

• Design @100%
• NEPA, 106, ROW 

Finalized

• Permits Finalized

• Final LAP Review

Final Package •Resolution

•Grant Award

•Specs & Estimates 
Review

•Advertisement

Obligation 

•Low Bid 10% Over 
Estimate

•Justify or Reject

Bid Letting

Upon Receipt of 
Conditional 

Commitment

26+ Weeks 
before 
Letting

20+ Weeks 
before 
Letting

13+ Weeks 
Before 
Letting

5+ Weeks 
Before 
Letting

Desired 
Letting 
Date



Submit Final Package

89

• Ensure All S/TIP Amendments/Modification are Approved

• Checklist of FUSP, SS, and NTB

• MDOT Supplemental Specs & Special Provisions

• Final Construction Plans

• Final Construction Estimate (.PDF & .XML)

• Unique Special Provisions

• GI Comments Addressed

• Certification of Matching Funds – Resolution

• All Permits & Certifications Approved & Submitted

• Approved NEPA, Approved 106, & Certified ROW

• Upload to “4 – LA Final Submittal” in ProjectWise
• Change State in ProjectWise

• Notify LAP Engineer



LAP Process

90

•Confirm CC

•Form 5323 Submittal

•Change State

•Notify LAP

Request 
ProjectWise Folder

•Public Notice

•NEPA, 106, ROW

•Signals, Utilities

Certifications & 
Permits •Form 0259

•Design @ 80%

•Estimate

•Certifications & 
Permits

Grade Inspection

•Design @100%

•NEPA, 106, ROW 
Finalized

•Permits Finalized
•Final LAP Review

Final Package
• Resolution

• Grant Award

• Specs & Estimates 
Review

• Advertisement

Obligation 

•Low Bid 10% Over 
Estimate

•Justify or Reject

Bid Letting

Upon Receipt of 
Conditional 

Commitment

26+ Weeks 
before 
Letting

20+ Weeks 
before 
Letting

13+ Weeks 
Before 
Letting

5+ Weeks 
Before 
Letting

Desired 
Letting 
Date



Steps 
Between 
Final 
Submittal 
& Letting

91

LAP Reviews Final Package Submittal 

Revisions May be Needed

Obligation Cannot be Requested Without Approved NEPA, 
Approved 106, Certified ROW, and Approved Permits

Obligation Does Not Mean Advertisement

LAP Provides Project Certification for LA Approval to 
Obligate/Advertise as Well as Draft Final Proposal & Plan 
Documents

LAP Engineer Processes and Submits Documents to Specs & 
Estimates for Final Checks and Packaging for Letting

Revisions May be Needed

Finally, Project is Advertised and Placed on a Letting



LAP Process

92

•Confirm CC

•Form 5323 Submittal

•Change State

•Notify LAP

Request 
ProjectWise Folder

•Public Notice

•NEPA, 106, ROW

•Signals, Utilities

Certifications & 
Permits •Form 0259

•Design @ 80%

•Estimate

•Certifications & 
Permits

Grade Inspection

•Design @100%

•NEPA, 106, ROW 
Finalized

•Permits Finalized
•Final LAP Review

Final Package
•Resolution

•Grant Award

•Specs & Estimates 
Review

•Advertisement

Obligation 

• Low Bid 10% 
Over Estimate

• Justify or Reject

Bid Letting

Upon Receipt of 
Conditional 

Commitment

26+ Weeks 
before 
Letting

20+ Weeks 
before 
Letting

13+ Weeks 
Before 
Letting

5+ Weeks 
Before 
Letting

Desired 
Letting 
Date



Click to edit master text style

Bids 10% Higher Than Estimate Require Local Agency to JUSTIFY or REJECT

 Justify: TAP Grant is CAPPED – Local Agency Covers 100% of Overage

Reject: Rebidding Requires a Change in Scope, Schedule, Etc.

Contact Your Grant Coordinator About Funding Issues

Bid Letting



Click to edit master text style

Creating a Schedule – Work Backwards from Desired Letting



Click to edit master text style
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• Easements

• Type and Quantity Known?

• Are Parties Agreeable?

• Permits

• How Many?

• What is the Approval Timeline?

• Coordination with Federal Agencies

• Tribal Coordination & Archeological Studies

Factor in Additional Time

• Coordination with Utilities & Other Projects

• Endangered Species

• Bats, Mussels, Etc.

• Timing Restrictions

• Lead Times & Material Shortages

• Accurate Cost Estimates

• Limited Opportunities to Amend S/TIP
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