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Flooding Task Force Meeting 
Tuesday December 2, 2025 

Lunch: 12:30 – 1:00 PM  
Meeting: 1:00 – 3:00 PM   

SEMCOG Offices, 1001 Woodward Ave, Suite 1400, Detroit, MI 48226 
 

Welcome          1:00 PM 
Tim Woolley, Mayor of Taylor, Task Force Co-Chair  
Don Brown, Deputy Commissioner, Macomb County Public Works – Task Force Co-Chair 
Mayor Woolley will provide an introduction to today’s meetings and set the stage for the resilience 
breakout sessions. Commissioner Brown will highlight SEMCOG’s recent General Assembly session on 
flooding.  
 
Project Updates and Plan Outline       1:05 PM 
Katie Grantham, Planner III, SEMCOG Environment & Infrastructure 
Katie will provide an update on the project tasks, including the nature-based solutions concept plans, 
culvert assessments and the flood risk tool. Katie will also share the draft Plan outline with key sections on 
local planning and projects.   

 
Vision Setting & Local Priorities for Resilience Breakout Sessions   1:20 PM 
Katie Grantham, Planner III, SEMCOG Environment & Infrastructure 
Katie will provide an introduction to the breakout sessions. Breakout sessions will provide Task Force 
members an opportunity to highlight local needs and priorities, and help determine content for 
workshops in these topic areas in early 2026.  
 
Resilience Breakout Sessions         1:30 PM 
Session #1: 1:30 PM – 2:00 PM 
Session #2: 2:05 PM – 2:35 PM 
Task Force Members will identify their top two resilience topic areas, and attend those breakout sessions. 
Breakout topics include:  
 

• Emergency Management Coordination, Response, and Recovery 
• Planning Standards and Master Plans 
• Engineering Future Stormwater Management 
• Outreach and Education 

Feedback received during these breakout sessions will help inform the development of the Flooding and 
Resilience Plan and set the stage for future educational workshops. 
 
Report Out & Next Steps          2:40 PM 
Tim Woolley, Mayor of Taylor, Task Force Co-Chair 
Mayor Woolley will facilitate the report outs from the breakout sessions and will discuss next steps for the 
Flooding Task Force.  


