SEMCOG

SQUTHEAST MICHIGAN COUNCIL OF GOVERNMENTS

semcog.org

Small Communities Peer Group Committee
Thursday, July 30, 2026
12:30 - 3 p.m.
SEMCOG Staff Facilitators: Noah Bussell and Naheed Huq
AGENDA

Welcome - Joe LaRussa, Mayor, City of Farmington and SEMCOG Vice Chair

Part1 - Introduction and Recap

e Attendee Introductions
e Revisit Peer Group Goals and Recap of March 19 Meeting

Part 2 - SEMCOG 2027-2028 Legislative Policy Platform

e Facilitated Discussion - Mike Spence and Nikki Hartley, SEMCOG

Part 3 — Main Streets and Downtown Development Discussion

¢ Facilitated Discussion

o What is working in your downtown?

o What needs improvement?

o What opportunities or potential challenges do you see?
e SEMCOG Main Street Handbook and Checklist
¢ Available Resources from MEDC, MSOC, EDA, SBA, etc.

Part 4 — Next Steps and Adjournment

Part 5 — Walking Tour of Downtown Farmington
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