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Introductions & Icebreaker

Tell us your Name,
Community, and Role

Take a number

BN PLEASE Y
IEUGYA
Number




Introductions & Icebreaker: 20 QUESTIONS

What's one thing your community is most proud of
right now?

What's a hidden gem in your area more people
should know about?

What'’s one challenge your community is actively
working on?

What's something outsiders often misunderstand
about your community?

What's one recent win (big or small) in your
community?

If your community had a slogan, what would it be?

What's one project or initiative you're excited
about?

What makes your community unique compared to
others nearby?

What motivated you to get involved in local
government?

What's one issue you're personally passionate
about in your role?

What’s one decision you’ve been part of that had
a visible impact in your community?

What’s one recurring issue or question you hear
from residents?

What's one idea you've seen elsewhere that you'd love
to bring to your community?

What’s one small change that could have a big impact
locally?

What's one thing communities should be doing more of
together?

What's a trend or issue you think will shape your
community in the next few years?

If your community were a movie or music genre, what
would it be and why?

What local spot would you take a first-time visitor to?

What's one seasonal highlight your community is
known for?

What's a fun or surprising fact about your
community?



SEMCOG
VISION

All people of Southeast Michigan benefit
from a connected, thriving region of small
towns, dynamic urban centers, active
waterfronts, diverse neighborhoods,
premiere educational institutions and
abundant agricultural, recreational, and
natural areas.




SEMCOG Members
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About SEMCOG

Regional Planning Agency
— Transportation (MPO)
— Infrastructure
— Environment
— Economic Development
— Education & Workforce
— Data Analysis

Designated transportation, air, water,
economic development agency

Membership Organization
— Counties
— Cities, villages and townships
— Community Colleges, ISDs




Member Events

A
s
HERD &
HEALER

General Assembly
SEMCOG University
Networking opportunities
Grant training

Member Meetups

Committees/Task Forces



2025 Community Insights Survey

Survey of elected and appointed officials in every SEMCOG community
127 responses received across every community type
Survey collected information on challenges and opportunities

General trends facing the region:
financial challenges,
aging infrastructure,
economic development

Urban communities highlighted:
Water and sewer infrastructure issues
Housing
Placemaking




SEMCOG Peer Groups Initiative

Types of Peer Groups: Goals of Peer Group Committees:

Providing space for collaboration &
knowledge sharing

Connecting peers to information &

Urban Communities
Suburban Communities
Small Communities

Ul O " resources
Hre .ommum €5 Ensuring needs & challenges are heard
Education & recognized in regional planning

Working with federal & state partners to
ensure priorities & resources reflect the
unique needs of all communities
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DATA,

MAPS,

& PLANNING
TOOLS

Big Three — Data for Community Planning
Transportation Access to Core Services
Crash Location Mapping Tool

Flood Risk Tool




Data for
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SEMCOG has a number of tools, Maps: dcshpoords, and datasets
to suport your community planning efforts.

piscover how poopla five, work, and travel in your commum(y

. Populcﬂon data ~ forecasted opulation: popu\cn_‘on
change older adults ond SC ool e popu\ouon.

educational attainment

. geonomic and omplaymom data - forecasted jobs,

daytime populoﬂon, median nousahotd income
usehoids, median housing value
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. Land use ~ \and use datd, \ond covel doto, commute
dato, ree canopy data

it

. population density and odditional poputcuon data
details ) o
. Totol households. household size, housing units ©
housing unit details
Households with broodpband access
. Total jobs and jo° density, household income, housing
value

MCOG's tools provide users the ability 19 downlood
the raw doto girectly from the tool. If not, the Open pota portol
contains many of the datd sots which canbe domw\oodod for
further analysts.

Community Plannin

suilding Footprint pata - Includes commerciol institutional, retall, community centers, librores, etc.
Land Use and Land Cover includes impervious \ond and rea canopy bY communi

population and Households ~ includes census dato ond latest American Community Survey (acs)
gstimates 10 various indicators by community

Regional Forecost - jong-ronge & oompvehenswe view of future development & economic changes
regional pevelopment ~ includes both nonresidential and residentiol development fof the region
Aerial photography ~ n-gr\-resoluuon imagery. eievation datd, and historic imogery dating back to 1948

GREEN pashboard - community and regional data for tree canopy wetiands, land conservation,
recreationd! access, and green stormwater infrostructure
Access to parks - identity 9aps in park accessibiity for your community
parkFinder - information on 000 porks, and over 1,000 miles of trails, including amenities and pork typ@
Land Cover and Tree canopy ~ including impervious \and and tree canopy bY communt
Greenhous® Gas Emissions inventory = includes & summary of emissions by county and by sector
Flood Risk Tool - displays flood risk for tronsportotion ossets including roods, bridges. culverts and
ump stations

ional Resiliency framework ~ describes initial planning |evel priorities at the tocal regional ond

state levels 0 oddress flooding inthe region

Housing profiles - includes puiiding permits dato, census data, ond |atest American Community survey
(ACs) estmoates py community

residential Construction storyMap ~ includes location and details about residential development for
the reglon

Main Streot Handbook ~ designed t© support local communities in revitalzing. enhancing andfor
establishing 0 main street district.

socWEconomk: Trends - includes both gconomic \ndicators for evr\plc:yrmam~ \abor force, income, and
housing units and High-Fraquancy Economic Dcshboclvd for dato updcned c\ucﬂeﬂv, monthly, of waekly
Economy ond Jobs ~ includes torecast data by industry sector, daytime population income, and
poverty data by community

Employment pensity - ShOWS employment concentrations by Industry throughout the region and for
eoch community

commuting patterns ~ displays inflow and outfiow of residents and workers for gach community
groadband Navigator - provides current information about the availability and importance of fost
internet services, commonly Kknown a8 Dvoodbom

Laborshed information ~ contains dota for where workers five, work, and their commutes petween

Transportation pata by Community -9 variety of transportation data for each community
pMultimodal Tool - planning 100l for Complete streets and corridor redevelopment

Traffic Volume - Average Annuol Daily Traffic (aADT) and Vehicle Miles Driven {(vwT) data

Crash Locations = current ond historic tratfic crashes throughout the region

pavement Condition - current and historic PASER road condition

gridge Condition - condition rating for over 3,000 bridges in the region

Bicycle and pedestrian ity Network = data for s owalks, trails, bikelanes in the region

picycle and pedestrian counts ~ includes detailed information on individual pedestrian and bicycle

S

glectric vehicle Toolkit - tocation of current EV infrastructure and onalysis of gops in the region
Wwater Infrastructure planning Guide ~ includes guidance, policies, and actions for local community
planning

Tmnsporwlion Access to Core services - Geographic data on 0ccess to services such as jobs:
fixed-route wansit, recreational spaces, grocery stores, childcare centers, and More




Access to Core Services Tool

m SOUTHEAST MICHIGAN COUNCIL OF GOVERNMENTS

1. Choose Community:

Wayne

43 Communities selected
' 2. Choose Access to:
® Core Services O Jobs @
3. Choose Transportation Mode:

A oo = =

Welk Bhe

o

4. Choose Core Service:
@ Schools K-8 v

5. Choose Demographic Layer:

® View Demographic Data by Access Time o

O View Additional Demographic Data
Demographic Data by Access Time:

(Housenolds with Children V)

%
Show Average Walk Time by Transportation

0
[ Access Focus Population v

The access area layer is showing an estimate, the layer may shift when zooming

@

Transportation Access to Core Services

447

1737

Showing Walk Access to
Schools K-8 for:

Wayne

43 Communities selected

v

Minutes Households with Children
21,795 (10.6%)

58,683 (28.4%)

10-15 53,527 (25.9%)
15-30 57,843 (28.0%)
>30 14,685 (7.1%)

Households with Children:

1,807 5,793 8,052 12,062

Filter Households with Children by Walk Time

5 10 15 30 >30

© Mapbox © OpenSireetMap Improve this map




Access to Core Services Tool

m SOUTHEAST MICHIGAN COUNCIL OF GOVERNMENTS Transportation Access to Core Services
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5. Choose Demographic Layer: 108 y for:
y 5 or:
=, . a 1 56 Wayne - .
@® View Demographic Data by Access Time @ 0 = Y
*
O View Additional Demographic Data © 124 . ; Westland -
Demeamphie Dase by Access Time: & Minutes Households with Children 14 ‘
Households with Children v L “ .
’ . . @wﬂﬂ “‘ﬁ, 7 859 (8. e%)‘
— Show Average Walk Time by Transportation i
(] ERM & 2 Inkste 2,560 (25.7%)| '
— Access Focus Population ™ ‘
The access area layer is showing an estimate, the layer may shift when zooming 10-15 2506 (252%)1
; 15-30 3,540 (35.5%)|
>30 496 (5.0%)|
‘ Households with Children:
66 W 157 205 360
Filter Households with Children by Walk Time
Q 0 5 10 15 30 >30

L . ® Mapbox © OpenStreetMap Improve this map



Crash Location Mapping Tool

SOUTHEAST MICHIGAN COUNCIL OF GOVERNMENTS Crash Locations
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@, Zoomto

Crashes

5 Jurisdiction
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Injured

Pedestrians injured
Aggregated Crashes = . B y
Cyclists injured ) = L NN . "4 Ge "
= - : &2 OACNEC) T ¢ Severity
Motorists injured o = . 5 x " p
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«>100 2 4
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SEMCOG

Filters

County Selector

Risk Score Filter

Functional Classification Filter

Criticality Score Filter

Vulnerability Score Filter

Q

High Risk = Score >=3
Medium Risk = Score between 2-3
Low Risk = Score < 2

Vs

SOUTHEAST MICHIGAN COUNCIL OF GOVERNMENTS
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Flood Risk Tool

SEMCOG Flood Risk Tool

Northbury %
Chapel Hil

Traver
Willowtree

Barton
Pond

Northwood Vi
intage Valley

\

North Campus

o 3
( Go@i® Campus had
adnc

Medical i

Earhar

Lakewood

e
| Virginla Par

&
$ § Geddes

Arboretum

k
Oldw

Geddes Lakes

Cbncordia

o

Is Sihe] % Squth ad I -p.
| W —aliberty Glén —_— Univecsity Torte, - -
| Rerty Glg0 A+ Eberwhite MR s, S Hoton Hills
s Woods - e AhbL |
] sputh Cent®| GollCourse 1
Wetiberty 3 Sbuth Maple ( il LAl
; Wbl Tuomy Hills  /
ATV‘?NH'\Q?( | N pe \ 6
—_ — Ives Woods e Washtenat
Sister{Lakes % \ Community Col
s TR 2 7 \ Dicken Ann frbor Piopeer s radin-Bive
€ (5 figh Schodl ——
S \ Pattengill
R —_— St Francis e e deitifs
e
Ridden Vallely ..
1060 ft Allen School
Joa2R « Lansdowne 913 ft Buhr Park ! rnmsmmok
1056 ft - Pittsfield Village "
e ) Cfanbrook Oak Park
Arbor Creek Boartyalk
'S | | A DB - - P aciem5 ®
1027 fr e fmioont Py adison Place
< waters R N 4
Briarwood : Wi Park
% Ry ark Arborwoods
a Scarlett
Mitchel
Bryant

q
METI/NAS

Please note that the charts and data graphs are updating according to the zoom on the map, and not by which county is selected.

Crystal Cree

Al " Powered by Esr

Roads Risk Rating Breakdown

High 2.1%

Low 43%
Medium 54.9%

Roads Bridges Culverts Pump Stations

Top 5 Road Segments at Risk

Within Filtered Assets

Road Name: E| 94 From: Wiard/E|94-To: E |
94/Rawsonville

Criticality Score: 4.00  Vulnerability Score: 3.20

Road Name: E| 94 From: E | 94/Rawsonville - To:
Bridge 10823

Criticality Score: 400  Vulnerability Score: 3.15

Road Name: E|1 94 From: Zeeb/E | 94 - To: N Zeeb Rd
Criticality Score: 4.00  Vulnerability Score: 3.10

Road Name: E1 94 From: N Zeeb Rd - To: Zeeb/E | 94
RAMP

Criticality Score: 4.00  Vulnerability Score: 3.10

Road Name: W 194 From: Zeeb/W | 94 - To: Bridge
10946

Criticality Score: 4.00  Vulnerability Score: 3.10

Roads Bridges Culverts Pump Stations

Road Asset Count

3,843

Bridge Asset Count

224

Culverts Asset Count

Pump Stations Asset Count



FUNDING,

ASSISTANCE,
& ENGAGEMENT
OPPORTUNITIES

$ - Planning Assistance Program

$ - Transportation Alternatives Program
$ - Green Infrastructure Grant Program
Road Safety Audit Program

Experience Southeast Michigan

Public Education Campaigns
Legislative Platform




Planning Assistance Grant Program

Annual program — April call for projects

Multi-community and regional impactful
planning projects:

Transportation Accessibility & Corridor
Planning

Trails and Greenways
Transportation Safety
Stormwater Management

Streetscapes & Pedestrian Oriented
Placemaking

Maximum grant - $50,000 (18.15% match)




m SOUTHEAST MICHIGAN COUNCIL OF GOVERNMENTS

Filter by Categories
No category selected

11.5 Mile Relief Drain Retrofit and Access Study - [ |
Macomb County, St. Clair Shores, Roseville

Citywide Nonmotorized Plan ~ X

4 Corners Project 24 Mile at Van Dyke ay) - _ =
Shelby Twp. @ Zoomto < Par '—'— = — =
9 Mile Road Corridor Improvement Plan 7 7 & A
Eastpointe Project Type Complete Streets and Corridor Safety Planning — : (j Eg
. Communities Northville Okl at
Alley Pathway Project .
Hamtramck Year 2023 i <
i Award ¢/ 500 =
/F;\t-Gra‘de ﬁross ?_Iockage Resolution Strategy AfGGRE 4
i, Link to View Product in New Tab ]! | 2oy
Auburn Avenue Traffic Study Product

dl

Pontiac i The creation of a citywide nonmotorized plan

Belleville Road Corridor Safety and Complete Streets m(?\u_des a cc_)r_nprohenswe mEviBI ot e iy s
Plan existing facilities and challenges, as well as the

development of alternatives to meet the needs of
Van Buren Twp. P : 5 o : :

the community. This analysis will provide the city
Broughton Road Corridor Planning with a framework to manage its current and future
Macomb Twp. nonmotorized transportation needs. The city i)
desires to not only update its current plan but to
develop an implementation strategy to ensure the
plan is implemented. ‘

Description

Citywide Nonmotorized Plan
Northville

City-wide Pathway Mobility Master Plan
South Lyon

Clinton River Spillway & Lower Clinton River @ /
Greenway Plan
Macomb County

Clinton Township DDA Streetscape and Placemaking
Initiative
Clinton Twp. DDA

Community Plan - Shaping our Future
Royal Oak Twp.

Community Transportation Needs Assessment
Livonia

Corridor Improvement Study
Oak Park, Huntington Woods, Berkiey Mapbox | Southeast Michigan Council of Governments (SEMCOG) o Powered by Esr

e | 22 || e | 2 [ 22 | 2 | o | = [ =

~AIvAIvAR 2ARvAIvA a2l AR 2ival 2ivAlval Al



Completed Projects

orthyille

—

Non-motorized Plan 2023

10/02/2023



SEMCOG Stormwater Management Planning Grant
giffels,
yebster
prepared for the City of Ecorse
July 31,2023
\ssue#:1

Project #: 20322.00

g Grant — BMPs for Ccmammaled Sites

SEMCOG Stormwater Management Plannin
Project #: 20322.00 | Issue #1

Completed Projects

LIVONIA C

PREPARED BY:

PREPARED FOR:

Liv&

GO




Transportation Alternatives Program - $

Safe Streets Now
$7M awarded — FY28-29

Regular TAP Call for FY30
$10M annually

12/01/2025

CITY OF NORTHVILLE = § 1,201 414 2z




EMCOG Awarded Projects (TAP)




Green Infrastructure Grant Program

$4.2 Million from USEPA for Green
Infrastructure Implementation

Pass-Through Funding for
Subawards:
12-15 Projects
$50,000-300,000

Call for Projects:
May — August 2026

Implementation Phase:
Spring 2027 — June 2030

Demonstrate annual stormwater
runoff reduction




Road Safety Audit Program
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Experience Southeast Michigan

B

4 COMMUNITY EVENTS




Public Education Campaigns

Begins

=) gy | InMay
SAFE STREETS

SOUTHEAST MICHIGAN

Begins
4 in June

)
4
. \

Y

one

Keep it fresh. Keep it flowing.




Legislative Policy Platform
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2026 Legislative Priorities

Advance sustainable stormwater infrastructure funding, including the

implementation of stormwater utilities to ensure long-term, locally driven
solutions

Protect and preserve local government and education funding, with a

focus on safeguarding property tax revenue as a cornerstone of
community services

Secure a surface transportation reauthorization that protects and
strengthens SEMCOG’s most impactful programs

Defend local control by opposing state or federal preemption that
undermines the authority of local governments to address community-
specific needs
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GROUP
DISCUSSION

* Local Priorities, Success Stories, and
Applied Resources

« Challenges, Needs, and Future
Opportunities

» Next Steps for Urban Peer Group




pollev.com/SEMCOG1




Thanks for joining!

Michelle Leppek Tyler Klifman

GIS Analyst Environment & Infrastructure Planner
leppek@semcog.org klifman@semcog.org



mailto:Klifman@semcog.org
mailto:leppek@semcog.org
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