
URB A N CO MMU NI T I ES  PE E R G RO UP



Welcome!



• Tell us your Name, 
Community, and Role

• Take a number

Introduct ions & Icebreaker



1. What’s one thing your community is most proud of 
right now?

2. What’s a hidden gem in your area more people 
should know about?

3. What’s one challenge your community is actively 
working on?

4. What’s something outsiders often misunderstand 
about your community?

5. What’s one recent win (big or small) in your 
community?

6. If your community had a slogan, what would it be?

7. What’s one project or initiative you’re excited 
about?

8. What makes your community unique compared to 
others nearby?

9. What motivated you to get involved in local 
government?

10. What’s one issue you’re personally passionate 
about in your role?

Introduct ions & Icebreaker:  20 QUESTIONS

11. What’s one decision you’ve been part of that had 
a visible impact in your community?

12. What’s one recurring issue or question you hear 
from residents?

13. What’s one idea you’ve seen elsewhere that you’d love 
to bring to your community?

14. What’s one small change that could have a big impact 
locally?

15. What’s one thing communities should be doing more of 
together?

16. What’s a trend or issue you think will shape your 
community in the next few years?

17. If your community were a movie or music genre, what 
would it be and why?

18. What local spot would you take a first-time visitor to?

19. What’s one seasonal highlight your community is 
known for?

20. What’s a fun or surprising fact about your 
community?



SEMCOG 

VISION
All people of Southeast Michigan benefit 

from a connected, thriving region of small 

towns, dynamic urban centers, active 

waterfronts, diverse neighborhoods, 

premiere educational institutions and 
abundant agricultural, recreational, and 

natural areas.



S E M C O G  M E M B E R S

7  C O U N T I E S

Livingston, Macomb, Monroe, 
Oakland, St. Clair, Washtenaw, 
and Wayne

6 5  T O W N S H I P S

1 6  V I L L A G E S

8 7  C I T I E S

186 
TOTAL

4  I S D s  |  7  C O M M U N I T Y

Macomb Intermediate School District

Monroe County Intermediate School District

Oakland Schools

Wayne County Regional Educational Service Agency

Henry Ford College

Macomb Community College

Monroe Community College

Oakland Community College

Schoolcraft College

Washtenaw Community College

Wayne County Community College District

S E M C O G  M e m b e r s



Regional Planning Agency 

– Transportation (MPO)

– Infrastructure

– Environment

– Economic Development

– Education & Workforce

– Data Analysis

Designated transportation, air, water, 

economic development agency

Membership Organization

– Counties

– Cities, villages and townships

– Community Colleges, ISDs

About SEMCOG



• General Assembly

• SEMCOG University

• Networking opportunities

• Grant training

• Member Meetups

• Committees/Task Forces

Member Events



• Survey of elected and appointed officials in every SEMCOG community 

• 127 responses received across every community type

• Survey collected information on challenges and opportunities 

• General trends facing the region: 

• financial challenges, 

• aging infrastructure, 

• economic development

• Urban communities highlighted:

• Water and sewer infrastructure issues

• Housing

• Placemaking

2025 Community Insights Survey



• Types of Peer Groups:
• Urban Communities

• Suburban Communities

• Small Communities

• Rural Communities

• Education

SEMCOG Peer Groups Ini t iat ive

• Goals of Peer Group Committees:
• Providing space for collaboration & 

knowledge sharing

• Connecting peers to information & 
resources

• Ensuring needs & challenges are heard 
& recognized in regional planning

• Working with federal & state partners to 
ensure priorities & resources reflect the 
unique needs of all communities



Data & Maps

Local Assistance

Policy & Advocacy

Education & Engagement



DATA, 

MAPS, 

& PLANNING 

TOOLS
Big Three – Data for Community Planning

Transportation Access to Core Services

Crash Location Mapping Tool

Flood Risk Tool



Data for  Community Planning



Access to Core Services Tool 



Access to Core Services Tool



Crash Location Mapping Tool



Flood Risk Tool



FUNDING, 

ASSISTANCE, 

& ENGAGEMENT

OPPORTUNITIES 

$ - Planning Assistance Program

$ - Transportation Alternatives Program

$ - Green Infrastructure Grant Program

Road Safety Audit Program

Experience Southeast Michigan
Public Education Campaigns

Legislative Platform



• Annual program – April call for projects

• Multi-community and regional impactful 
planning projects:

• Transportation Accessibility & Corridor 
Planning

• Trails and Greenways

• Transportation Safety

• Stormwater Management

• Streetscapes & Pedestrian Oriented 
Placemaking

• Maximum grant - $50,000 (18.15% match)

Planning Assistance Grant Program



Funding Resources:  Planning Assistance Program



Completed Projects



Completed Projects



• Safe Streets Now
• $7M awarded – FY28-29

• Regular TAP Call for FY30
• $10M annually 

Transportat ion Al ternatives Program - $ 



SEMCOG Awarded Projects (TAP)



• $4.2 Million from USEPA for Green 
Infrastructure Implementation

• Pass-Through Funding for 
Subawards: 

• 12-15 Projects

• $50,000-300,000 

• Call for Projects:
May – August 2026 

• Implementation Phase:
Spring 2027 – June 2030

• Demonstrate annual stormwater 
runoff reduction

Green Infrastructure Grant Program



Wayne County Examples:

• Belleville: Main St 

• Canton Twp: Ford Rd/Ridge Rd 
and Ford Rd/Beck Rd intersections

• Dearborn: Schaefer Rd

• Dearborn Heights: Annapolis St 
and Pardee Ave

Road Safety Audit  Program



Experience Southeast Michigan



Public Education Campaigns

Begins 
in May

Begins 
in June

Order your 

supplies today!



Prior to each new session of 
Congress and Michigan’s Legislature, 
SEMCOG forms a Legislative Policy 
Platform Task Force to guide 
development of a new policy 
platform.

Legislat ive Pol icy Platform



• Advance sustainable stormwater infrastructure funding, including the 
implementation of stormwater utilities to ensure long-term, locally driven 
solutions

• Protect and preserve local government and education funding, with a 
focus on safeguarding property tax revenue as a cornerstone of 
community services

• Secure a surface transportation reauthorization that protects and 
strengthens SEMCOG’s most impactful programs

• Defend local control by opposing state or federal preemption that 
undermines the authority of local governments to address community-
specific needs

2026 Legislative Priorit ies



GROUP 

DISCUSSION

• Local Priorities, Success Stories, and 
Applied Resources

• Challenges, Needs, and Future 
Opportunities

• Next Steps for Urban Peer Group



pollev.com/SEMCOG1



Thanks for joining!

Tyler Klifman

Environment & Infrastructure Planner
klifman@semcog.org 

Michelle Leppek

GIS Analyst
leppek@semcog.org 

mailto:Klifman@semcog.org
mailto:leppek@semcog.org
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