
S MA LL CO MM UNI T I ES  P EE R G RO UP



Welcome!



• Name & Community

• One thing we should all know 
about your community:
• Unique fact, success, upcoming 

event, etc.

Introductions



Welcome  - Joe LaRussa, Mayor, City of Farmington and SEMCOG Vice Chair

Part 1

• SEMCOG Overview
• Peer Group Goals
• Community Insights Survey Results
• SEMCOG Resources

Part II

• Open Dialogue, Feedback, and Direction from the Participants

Wrap Up and Next Steps

AGENDA



Regional Planning Agency 

– Transportation (MPO)

– Infrastructure

– Environment

– Economic Development

– Education & Workforce

– Data Analysis

Designated transportation, air, water, 

economic development agency

Membership Organization

– Counties

– Cities, villages and townships

– Community Colleges, ISDs

ABOUT SEMCOG



S E M C O G  M E M B E R S

7  C O U N T I E S

Livingston, Macomb, Monroe, 
Oakland, St. Clair, Washtenaw, 
and Wayne

6 5  T O W N S H I P S

1 6  V I L L A G E S

8 7  C I T I E S

186 

TOTAL

4  I S D s  |  7  C O M M U N I T Y

Macomb Intermediate School District

Monroe County Intermediate School District

Oakland Schools

Wayne County Regional Educational Service Agency

Henry Ford College

Macomb Community College

Monroe Community College

Oakland Community College

Schoolcraft College

Washtenaw Community College

Wayne County Community College District

S E M C O G  M E M B E R S  

4  I S D s   

7  C O M M U N I T Y  C O L L E G E S



SEMCOG 

VISION
All people of Southeast Michigan benefit 

from a connected, thriving region of small 

towns, dynamic urban centers, active 

waterfronts, diverse neighborhoods, 

premiere educational institutions and 
abundant agricultural, recreational, and 

natural areas.



MEMBER EVENTS

• General Assembly

• SEMCOG University

• Networking opportunities

• Grant training

• Member Meetups

• Committees/Task Forces



• Types of Peer Groups:
• Urban Communities

• Suburban Communities

• Small Communities

• Rural Communities

• Education

SEMCOG PEER GROUPS INITIATIVE

• Goals of Peer Group Committees:
• Providing space for collaboration & 

knowledge sharing

• Connecting peers to information & 
resources

• Ensuring needs & challenges are 
heard & recognized in regional 
planning

• Working with federal & state partners 
to ensure priorities & resources 
reflect the unique needs of all 
communities



GOAL 1

• Providing a space for collaboration & sharing of opportunities, 
best practices, challenges, and successes

Crisis Management Workship Member Meet-Up (Monroe – River 

Raison National Battlefield Park)

Topic Specific Data and Tools – 

General Assembly, June 2025



GOAL 2

• Connecting peers to information & resources specific to their 
needs & challenges



GOAL 3

• Ensuring needs & challenges of all member types are heard & 
recognized in regional planning & initiatives



GOAL 4

• Working with federal & state partners to understand priorities & 
resources that align with & support needs of our diverse 
communities



• 60% of communities say they are facing financial challenges

• Most frequently noted challenges: Local government financing, economic development, 
road infrastructure, and water/sewer infrastructure

• Structural revenue constraints and/or sharply limited staff

• Frequently cited strategies: new efficiency measures/shared services, increased 
fees/taxes, and use of reserves.​

• Over 80% use traditional line-item budgeting, but 45% have done some priority-based 
budgeting.​

• Areas in greatest need of efficiency/quality improvements: public works/infrastructure and 
community development.​

• 75% prefer in-person workshops (webinars also popular)​
• 80% prefer to connect with other leaders via on-site visits (remote/online meetings were 

second).

COMMUNITY INSIGHTS SURVEY: KEY TAKEAWAYS



KEY TAKEAWAYS: SMALL COMMUNITIES

• 68% of “small” communities say they are facing financial challenges

• What is the most pressing financial challenge?

• 60% - Infrastructure maintenance and capital costs 

• 52% - Rising personnel costs (health benefits, pension, etc.) 

• Which areas offer unique challenge and opportunities?

• 53% - Road Infrastructure 

• 51% - Local government finance (budgeting, revenue sharing, purchasing, pension liabilities)

• 50% - Water/sewer infrastructure 



Data & Maps

Local Assistance & 

Grants

Education & 

Engagement

Policy & Advocacy



DATA, MAPPING, 

AND TOOLS

• Resources for Community Planning
• Access to Core Services
• Main Street Handbook



Resources for Community Planning



Access to Core Services Tool 



Access to Core Services Tool



NEW! Main Street Toolkit



P edestr ian  Ex per i ence  and S afe t y

Speed Limits

• Posted Speed Limits

• Traffic Calming Measures

• Crosswalks

• Medians and Pedestrian Refuge Islands

Sidewalks and Buffers

• Wide Sidewalks

• Buffers between Pedestrians on 

sidewalks and Traffic





FUNDING 

OPPORTUNITIES

• Planning Assistance Grants
• Transportation Alternatives Program (TAP)
• Green Infrastructure Implementation



• Annual program (April call for projects)
• FY2026 program focus areas (example) 
• Multi-community and regional impactful planning 

projects:
• Transportation Accessibility & Corridor Planning
• Trails and Greenways
• Transportation Safety
• Stormwater Management
• Streetscapes & Pedestrian Oriented Placemaking

• Maximum grant - $50,000 (18.15% match)

Funding Resources:  Planning Assistance Program



Funding Resources:  Planning Assistance Program



Completed Projects



Completed Projects



Funding Resources: TAP

Safe Streets Now
• $7 million- FY28-29

Regular TAP Call for FY30



SEMCOG Awarded Projects (TAP)



• $4.2 Million from USEPA for Green 
Infrastructure Implementation

• Pass-Through Funding for 
Subawards: 
o 12-15 Projects
o$50,000-300,000

• Call for Projects May 2026 – 
August 2026

• Implementation from Spring 
2027 – June 2030

• Demonstrate annual 
stormwater runoff reduction

GREEN INFRASTRUCTURE GRANT PROGRAM 



EDUCATION AND 

ENGAGEMENT

• SEMCOG Universities
• Experience Southeast Michigan
• Safe Streets/One Water Campaigns



SEMCOG Un ivers i t ies



Experience Southeast Michigan



Experience Southeast Michigan



Publ ic  Educat ion Campaigns :  Safe Streets  and One Water
P lace orders  t oday!

Campaign begins in May

Campaign begins in June



Prior to each new session of 
Congress and Michigan’s Legislature, 
SEMCOG forms a Legislative Policy 
Platform Task Force to guide 
development of a new policy 
platform.

SEMCOG LEGI SLATI VE  POLI CY PLATFOR M



• Advance sustainable stormwater infrastructure funding, including the 
implementation of stormwater utilities to ensure long-term, locally driven 
solutions

• Protect and preserve local government and education funding, with a 
focus on safeguarding property tax revenue as a cornerstone of 
community services

• Secure a surface transportation reauthorization that protects and 
strengthens SEMCOG’s most impactful programs

• Defend local control by opposing state or federal preemption that 
undermines the authority of local governments to address community-
specific needs

SEMCOG’s 2026 LEGI SLATI VE  PRIORI T IES



• Federal and State Legislative Reports from 
SEMCOG lobbyists

• Legislative Update and Action Alert e-newsletters

• Community Project Funding info and support

• State Legislative Tracking dockets

• Issue Area One-Pagers

• Advocacy Resources

• SEMCOG data/reports supporting policy positions

• Legislative district maps

• Michigan legislator contact info

CHECK OUT SEMCOG’S  ADVOCACY WEBPAGE!



• What keeps you up at 
night in regard to your 
community?

• What training, assistance 
and resources do you 
need from SEMCOG?

• What’s going well in your 
community? 

Guid ing our  Di rect ion  and Focus



• What do you want to get 
out of this peer group

• Summary of the main 
discussion

• Future Meetings
• Frequency
• Location 
• Date

SMALL COMMUNITI ES  NEXT STEPS
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