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Introductions

* Name & Community

« One thing we should all know

about your community:

« Unique fact, success, upcoming
event, etc.




AGENDA

Welcome - Joe LaRussa, Mayor, City of Farmington and SEMCOG Vice Chair

Part1

SEMCOG Overview

Peer Group Goals

Community Insights Survey Results
SEMCOG Resources

Partll

Open Dialogue, Feedback, and Direction from the Participants

Wrap Up and Next Steps



ABOUT SEMCOG

Regional Planning Agency
— Transportation (MPO)
— Infrastructure
— Environment
— Economic Development
— Education & Workforce
— Data Analysis

Designated transportation, air, water,
economic development agency

Membership Organization
— Counties
— Cities, villages and townships
— Community Colleges, ISDs




SEMCOG MEMBERS

TOTAL
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Schoolcraft College

Washtenaw Community College
Wayne County Community College District



SEMCOG
VISION

All people of Southeast Michigan benefit
from a connected, thriving region of small
towns, dynamic urban centers, active
waterfronts, diverse neighborhoods,
premiere educational institutions and
abundant agricultural, recreational, and
natural areas.




MEMBER EVENTS

HERD &
HEALER

General Assembly
SEMCOG University
Networking opportunities
Grant training

Member Meetups

Committees/Task Forces



SEMCOG PEER GROUPS INITIATIVE

Types of Peer Groups:
Urban Communities
Suburban Communities
Small Communities
Rural Communities
Education

Goals of Peer Group Committees:

Providing space for collaboration &
knowledge sharing

Connecting peers to information &
resources

Ensuring needs & challenges are
heard & recognized in regional
planning

Working with federal & state partners
to ensure priorities & resources
reflect the unique needs of all
communities



GOAL 1

Providing a space for collaboration & sharing of opportunities,
best practices, challenges, and successes

. g o

Topic Specific Data and Tools -
Raison National Battlefield Park) General Assembly, June 2025




GOAL 2

onnecting peers to information & resources specific to their
needs & challenges

® Multimodal Tool Scoring Summary

SOUTHEAST MICHIGAN COUNCIL OF GOVERNWENTS Pavement Condition

Planning
Assistance
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R— — by SEMCOG's Planning Assistance Program provides direct funding for local planning projects

- that move regional plans and priorities forward. Since its launch in 2019, this program has

Average score WeakeSt Llnk awarded over $3.8 million through competitive grants to over 100 projects - ranging from

Each street user's ge of all their elements dets their overall score. Each street user's lowest-scoring element determines their overall score. planning projects on transportation safety, accessibility and corridor analysis, trails and

Priority: 2 Priority: 1 Priority: 3 Priority: 4 Priority: § Priority: 2 Priority: 1 Priority: 3 Priority: 4 Priority: 5 greenways, sustainable infrastructure, and pedestrian placemaking.
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Modal Tier:  ModalTier:  Modal Tier  Modal Tier:  Modal Tier: Modal Tier Modal Tier  Modal Tier  Modal Tie:  Modal Tier: years, these will be one-year grants beginning
3 1 3 3 3 3 1 3 3 3 on July ], 2026 and ending on June 30, 2027.
Objective Met:  Objective Met:  Objective Met:  Objective Met:  Objective Met. | <)
NO NO NO YES YES

In FY2026, SEMCOG awarded nearly $500,000 to 13 projects across the region. Please visit
the Planning Assistance Program’s interactive map (QR code below) to learn more about
all the successfully completed and recently awarded projects, including final products that
may provide inspiration or guidance for your community.

Questions? Contact Katie Grantham at grantham@semcog.org




GOAL 3

Ensuring needs & challenges of all member types are heard &
recognized in regional planning & initiatives

DRAFT
FEBRUARY 2026
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STRATEGIES, GOALS, AND ACTIONS
STRATEGY 1: CULTIVATING A GLOBALLY COMPETITIVE
BUSINESS ENVIRONMENT

Goal: Strengthen policies, infrastructure, and partnerships that
position Southeast Michigan as a top destination for investment
and innovation.

Actions:

Build the capacity for emerging industry growth clusters to
succeed in the region.

Expand globaltrade and connect businesses with resources
dedicated to expanding investment and opportunities.

Support community and economic developmentincentives
that attract a wide array of business investment, create
quality places, and strengthen communities while including
safeguards to ensure community benefits of development
are realized.

Work with research and development assets (eg.
universities) to help drive innovation that supports vital and
emerging business clusters.

Establish a clearinghouse of best practices for improving
the economy and for local governments working with
businesses.

Leverage technology to strengthen economic opportunities
from Industry 4.0.

Identify the roles of federal, State, and local governments
in planning, investing in, and promoting technology-based
economic development,

Support business growth by improving the ease and
cost of conducting business in a manner that meets

community values and maintains vital public services and
infrastructure.

Engage in multi-community business site location efforts
and develop collaborative relations among communities
and stakeholders to attract large-scale business
investment.

Market and promote internationally the attractiveness of
expanding or locating businesses to a region where there
is a concentration of workers, supply-chain networks,
research and development facilities, and educational
institutions to support new businesses.

Expand and support regional site readiness programs
and strengthen collaboration to identify priority industrial
sites, complete early assessments, and coordinate local
resources.

STRATEGY 2: SUPPORTING ENTREPRENEURSHIP AND
SMALL BUSINESS GROWTH

Goal: Expand access to capital, technical assistance, and
networks thatempower startups and small enterprises to thrive.

Actions:

Engage government, private sector, education institutions,
workforce development, nonprofit organizations, industry
associations, and the financial community to strengthen
the environment for startups and small businesses.

Identify the roles of federal, State, and local governments
in planning, investing in, and promoting technology-based
economic development.

Provide information on available resources and initiatives
that are available to assist entrepreneurs and small
business owners.

SEMCOG  s0umieAst icuican COUNGIL OF COVERMENTS | COMPREHENSIVE ECONOMIC DEVELOPMENT STRATEGY FOR SOUTHEAST MICHIGAN 84



GOAL 4

Working with federal & state partners to understand priorities &
resources that align with & support needs of our diverse
communities




COMMUNITY INSIGHTS SURVEY: KEY TAKEAWAYS

60% of communities say they are facing financial challenges

Most frequently noted challenges: Local government financing, economic development,
road infrastructure, and water/sewer infrastructure

Structural revenue constraints and/or sharply limited staff
Frequently cited strategies: new efficiency measures/shared services, increased
fees/taxes, and use of reserves.
Over 80% use traditional line-item budgeting, but 45% have done some priority-based
budgeting.
Areas in greatest need of efficiency/quality improvements: public works/infrastructure and
community development.
75% prefer in-person workshops (webinars also popular)

80% prefer to connect with other leaders via on-site visits (remote/online meetings were
second).




KEY TAKEAWAYS: SMALL COMMUNITIES

68% of “small” communities say they are facing financial challenges

What is the most pressing financial challenge?
60% - Infrastructure maintenance and capital costs
52% - Rising personnel costs (health benefits, pension, etc.)

Which areas offer unique challenge and opportunities?
53% - Road Infrastructure
51% - Local government finance (budgeting, revenue sharing, purchasing, pension liabilities)
50% - Water/sewer infrastructure




Data & Maps

Local Assistance &
Grants

Education &
Engagement

Policy & Advocacy




MAPPING,

AND TOOLS

Access to Core Services
Main Street Handbook
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Access to Core Services Tool
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Access to Core Services Tool
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NEW! '
I Main Street Toolkit
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Pedestrian Experience and Safety

Pedestrian Experience
and Safety

To create a physical separation between pedestrians ar

Photo Credit: Valley Transportation Authority moving traffic, traditional main street contexts typically
™ b —dI include on-street parking, which not only offers convenig
- \ I access to local shops but also serves as a protective bul
| \ Additionally, frequent street trees, planters, and other ph|
] elements can enhance both safety and comfort.

The planter/furniture zone provides spaces for utilities, such as light
posts, sidewalk furniture, trees and green infrastructure, and other
sidewalk amenities.

CHECKLIST
#) THERE I2 A BUFFER BETWEEN PEDESTRIANG ON THE

SIDEWALK AND AUTOMOBILE TRAFFIC, SUCH A2 A ROW OF
TREES OR PARKED CARS.

Key to pedestrian experience along any roadway is the
presence of an adequate buffer, which should separate
pedestrians from traffic. Consider the experience of a parent
walking with a child along a main street with minimal
separation from high-speed traffic.

This type of environment is not conducive to walking. In
general, pedestrians will only walk in this environment when
it is absolutely necessary to get from one place to another,
not when there is a choice. Because main street districts

are designed to be cultural and economic hubs of the

community, they must be attractive places to gather.

pn‘ﬁll | Eededil (NI  BEIGRIIEE Bkl [N BRI Rkl

The pianter box is used to separate the automobile traffic from
main street pedestrian zone.

Speed Limits

* Posted Speed Limits

* Traffic Calming Measures

* Crosswalks

* Medians and Pedestrian Refuge Islands

Sidewalks and Buffers

Wide Sidewalks

Buffers between Pedestrians on
sidewalks and Traffic




Identify Road Ownership — Use SEMCOG's Road
Jurisdiction Map to determine if a road is owned by a local,
county, or state agency. This will help identify necessary
partners for approving changes to the right-of-way.

Engage Stakeholders — Convene community members
and relevant agencies to set priorities—such as improving
pedestrian safety or calming traffic. For non-local roads,
expect multiple planning iterations to balance goals with
regional transportation standards. If needed, SEMCOG can
assist with introductions to the appropriate authority.

Assess Safety and Traffic Speeds — Contact SEMCOG for
assistance. Existing data on prevailing speeds may be
available, or guidance can be provided for conducting
speed studies.

Conduct a Walking Audit — Evaluate the pedestrian
experience firsthand by using a walking audit toolkit.

Update Planning Documents — Incorporate desired
changes into official plans such as the Capital
Improvement Plan (CIP), Master Plan, or Downtown Plan.

Prepare for Grant Opportunities — Develop a clear plan for
road and streetscape improvements to strengthen future
grant applications.

Plan for Reconstruction — Anticipate road reconstruction
projects and plan several years in advance to support
coordinated infrastructure efforts and cost-effective
implementation. Coordinate early with utilities and
property owners.

SEMCOG's Multimodal Tool — Test complete street designs
in different land use contexts, including Main Street. Add/
edit amenities such as sidewalks and planting strips.

Planning Assistance Program — SEMCOG's grant for local
projects advancing regional plans. Past awardees include
downtown streetscape plans.

Transportation Alternatives Program — Competitive
SEMCOG grant funding bikeways, walkways, and
stormwater projects.

Navigating Main Streets as Places — Handbook by
Main Street America and Project for Public Spaces on
transportation and streetscape design in Main Street
districts.

AARP Walk Audit Tool Kit — Free resource to assess and
report street, intersection, or neighborhood walkability and
safety.

MDOT Road Diet Checklist — Form for evaluating potential
road diets of MDOT trunklines. Local roads can use the
FHWA Road Diet Informational Guide.

MDOT User Guide for Pedestrian Crossings — This guide
assists in determining the type of crossing needed in an
areaq, based on characteristics.

USDOT Guide for Improving Pedestrian Safety at
Uncontrolled Crossing Locations — Publication addressing
safety issues at uncontrolled crossings.




FUNDIN G
OPPORTUNITIES

* Planning Assistance Grants
- Transportation Alternatives Program (TAP)
« Green Infrastructure Implementation




Funding Resources: Planning Assistance Program

« Annual program (April call for projects)
« FY2026 program focus areas (example)

« Multi-community and regional impactful planning
projects:
- Transportation Accessibility & Corridor Planning
 Trails and Greenways
- Transportation Safety
« Stormwater Management
- Streetscapes & Pedestrian Oriented Placemaking

+ Maximum grant - $50,000 (18.15% match)
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Filter by Categories
No category selected

11.5 Mile Relief Drain Retrofit and Access Study - [ |
Macomb County, St. Clair Shores, Roseville

Citywide Nonmotorized Plan ~ X
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plan is implemented. ‘
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Citywide Nonmotorized Plan
Northville

City-wide Pathway Mobility Master Plan
South Lyon
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Macomb County
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Initiative
Clinton Twp. DDA

Community Plan - Shaping our Future
Royal Oak Twp.

Community Transportation Needs Assessment
Livonia

Corridor Improvement Study
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Completed Projects
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Non-motorized Plan 2023
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Completed Projects
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Funding Resources: TAP

Safe Streets Now
«  $7 million- FY28-29

PATE 12/08/2025
CITY OF ROMULYe

- $1.057,3
€ MILLION FIFTY-gevey THOUSAND THREE Huwy 5
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Regular TAP Call for FY30 B ol T
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EMCOG Awarded Projects (TAP)




GREEN INFRASTRUCTURE GRANT PROGRAM

« $4.2 Million from USEPA for Green
Infrastructure Implementation

« Pass-Through Funding for
Subawards:
012-15 Projects
0$50,000-300,000

 Call for Projects May 2026 —
August 2026

- Implementation from Spring
2027 — June 2030

e Demonstrate annual
stormwater runoff reduction




EDUCATION AND
ENGAGEMENT

« SEMCOG Universities
« Experience Southeast Michigan
- Safe Streets/One Water Campaigns




SEMCOG Universities




Experience Southeast Michigan

B

4 COMMUNITY EVENTS




Experience Southeast Michigan
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Public Education Campaigns: Safe Streets and One Water

Place orders today!

= Campaign begins in Ma
s |
SAFE STREETS

SOUTHEAST MICHIGAN
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SEMCO
G LEGISLATIVE POLICY PLATFORM

W \ SOUTHEAST MICHIGAN COUNCIL OF GOVERNMENTS

SEMCOG, the Southeast Michigan Council of Governments, represents &4 |evels of local govemment in Southeast
Michsgan — counties, Clties, villages, townships, |imermediate school destricis, and community colleges. With 4.8 million
residents, the SEMCOG regon S home to more than hait the State's economic activity and neary halt its recidents.

SEMCOG comnvenes oceal gcwemments weetla regional course or high-quality public |ntrastructwre, 8 skiled workforce,
a healthy natural environment, and an anhanced quality ot \ite. SEMCOG connects legisiators with local leaders asa
resource 107 persoemwe. context, and expenise when developing policy- The tollowing policy reoommendmnons -
comprised of congensus posstions trom Southeast sichigan leaders and staft — refiect necessary changes 10 Siate and
tederal laws, reguiations, rutes, and apofopnawﬂs. as well 85 imernational policy and regulation. Enacting these polices
is key 10 Southeast Michigan's nealth and economc prospernty. Like ak SEMCOG's work, these racommendations are
glo-.mded in the balancing of sound data with the needs of all who live in our region.

This platiorm includes reterances 10 SEMCOG data and plannng documents, which ihustrate the need 10 adopt these
policies and build a toundation of knowledge on the important issues tacing Southeast Michigan. While policy positions
and their implcations overlap across topics, this Legisiative Plattorm 8 organized {nto the tollowing five calegones pelow

|
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SEMCOG’s 2026 LEGISLATIVE PRIORITIES

Advance sustainable stormwater infrastructure funding, including the

implementation of stormwater utilities to ensure long-term, locally driven
solutions

Protect and preserve local government and education funding, with a

focus on safeguarding property tax revenue as a cornerstone of
community services

Secure a surface transportation reauthorization that protects and
strengthens SEMCOG’s most impactful programs

Defend local control by opposing state or federal preemption that
undermines the authority of local governments to address community-
specific needs




CHECK OUT SEMCOG’S ADVOCACY WEBPAGE!

Federal and State Legislative Reports from
SEMCOG lobbyists

Legislative Update and Action Alert e-newsletters
Community Project Funding info and support
State Legislative Tracking dockets

Issue Area One-Pagers

Advocacy Resources
SEMCOG data/reports supporting policy positions
Legislative district maps
Michigan legislator contact info

m | SOUTHEAST MICHIGAN COUNCIL OF GOVERNMENTS

Member Services

Federal And State Legislative Advocacy

Questions?
-l-q
i ~0G memt
i .' Ak ] ‘I~ SEMCOG members ang partn
sl Mmore about the region's feder: _
IoN's lederal and stat, slalive advoc:
2&5:: : efforts, or who h T e
l' : Orls, or who would like to coordins
7 d like to coordinate on le orities

should contact the Government Affairs Departry er

ers who are interes I
and stz

Sheryl Theriot - External Affairs Director

Michael Spence - Government Affairs Manager

Issue One-Pagers

Legislative Policy Platform Task Force




Guiding our Direction and Focus

* What keeps you up at
night in regard to your
community?

- What training, assistance
and resources do you
need from SEMCOG?

» What's going well in your
community?




SMALL COMMUNITIES NEXT STEPS

* What do you want to get

out of this peer group _rl_r)
* Summary of the main t
discussion tn ex

- Future Meetings s
- Frequency -\
* Location

e Date
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