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About SEMCOG

Regional Planning Agency
— Transportation (MPO)
— Infrastructure
— Environment
— Economic Development
— Education & Workforce
— Data Analysis

Designated transportation, air, water,
economic development agency

Membership Organization
— Counties
— Cities, villages and townships
— Community Colleges, ISDs




SEMCOG
VISION

All people of Southeast Michigan benefit
from a connected, thriving region of small
towns, dynamic urban centers, active
waterfronts, diverse neighborhoods,
premiere educational institutions and
abundant agricultural, recreational, and
natural areas.




Member Events

HERD &
HEALER

General Assembly
SEMCOG University
Networking opportunities
Grant training

Member Meetups

Committees/Task Forces



Introductions
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« Name, Community, + Position

« One thing you are proud of that
we should all know about your
community?

- What is one challenge you are
working to improve in your i B
community? S



SEMCOG PEER GROUPS INITIATIVE

Types of Peer Groups: Goals of Peer Group Committees:
Urban Communities Providing space for collaboration &
Suburban Communities knowledge sharing
Small Communities Connecting peers to information &

resources

Ensuring needs & challenges are heard
& recognized in regional planning

Working with federal & state partners to
ensure priorities & resources reflect the
unique needs of all communities

Rural Communities
Education




FINANCIAL AND OPERATIONAL CHALLENGES - ALL

@14\

60% reported financial challenges

Top challenges
Rising personnel costs
Infrastructure capital and maintenance
Funding uncertainties
Common constraints
Limited revenue flexibility
Staffing shortages
Budgeting practices
80%: Traditional line-item budgeting
45%: Experience with priority-based budgeting
Greatest need for improvement
Public works and infrastructure
Community development




KEY TAKEAWAYS FOR SUBURBAN COMMUNITIES

Financial & Operational Challenges — Suburban Communities

64 % reported financial challenges

Most pressing issues
Rising personnel costs
Infrastructure maintenance and capital
Funding uncertainties
Most common strategy used to address issues
Increased fees or taxes
Used reserves or rainy-day funds
Implemented new efficiency measures or shared services

Key challenges and opportunity areas:
Road infrastructure
Water/sewer infrastructure
Economic development
Housing




DATA, MAPS &
PLANNING

TOOLS

ty Planning

I

Big Three — Data for Commun

Transportation — Pavement, Bridge &

Transportation Access to Core Services
Congestion

Crash Location Mapping Tool




Resour
ces for Community Planning
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SEMCOG has a number of tools, maps, doshboords, and datasets
to su

port your com

munity planning efforts.

piscover how people live, work, and travel in your community

wmost of SEMCO
the raw data directly from the tool. If not, the open Data portal
be do’

co

Populcnion data ~ forecasted popu\onor\, populct.ion
d adults and school 09° populohon.
. & ]
gconomic and employmem data - !orecosxad jobs,

daytime popu\ot‘\on, median nou;eho\d income

Housing data ~ householdsl median housing vqlue
Tmnspor\a(ion data - povemam condition, pridge data,
crash data

Land use ~ land use data, \and cover data, commute

data, tree canopy data

population density and additional popu\otion data

. o

Total househo\dsl housaho\d size, housing units and
housing unit details

Households with broadbond access ) .
Total jobs and job density, nousehold income, housing

value

G's tools provide users the ability t© down\ocd

ntains many of the data sets which canbe

further analysis-

Building Footprint pata - includes commercicl, institutional, retail, community centers, \ibraries, etc.

Land Use and Land Cover includes impervious \and and tree canopy bY community

Popu!udon and Households ~ includes census data and latest American Community survey (ACS)

estimates for various indicators by community

Rregional Forecast - long-range & comprehensive view of futureé development & economic changes
egional pevelopment ~ includes both nonresudent‘lol and residential development for the region

Aerial photography ~ high-rasolutior\ imagery: elevation data, and historic imagery dating back to 1948

GREEN pashboard - community and regional data for tree canopy: wetlands, land conservation
recreational access, and green stormwater infrastructure
Access to parks - identify gaps in park accessibility for your community
parkFinder - information on 000 parks, and over 1,000 miles of trails, including amenities, and park type
Land Cover and Tree canopy ~ including impervious \and and tree canopy bY community

e Gas Emissions inventory ~ includes @ summar of emissions by county and by sector
Flood Risk Tool - displays flood risk for transportation assets including roads, bridges, culverts and
pum stations
Regional Resiliency fFramework ~ describes initial planning |evel priorities at the local, regional and
state levels 10 address flooding inthe region

ng profiles - includes puilding permils data, census data, and \atest American Community survey
(acs) estimates py community

Residential Construction storyMap ~ includes \ocation and details about residential development for
the region

Main Street Handbook ~ designed to support local communities in revitalizing, enhancing. and]or
establishing @ main street district.

Soclo-Economic Trends - includes both gconomic \ndicators for emp!oymant \abor force: income, and
housing units and High—Frequency gconomic pashboard for data updated quarterly, monthly, of weekly
gconomy and Jobs ~ includes forecast data by industry sector, daytime populotion. income, and

verty data by communi
Employmenl pensity = shows emp\oymanl concentrations py industry throughout the region and for
each community
commuting patterns ~ displays inflow and outflow of residents and workers for each community
groadband Navigator - provides current information about the availability and importance of fast
internet services, ‘commonly known as proadbd
Laborshed information = contains data for where workers live, work, and their commutes petween

Trunspor(ution pata by community = d variety of transportation data for each community
Mul\imodal Tool - plcnr\ing tool for complete streets and corridor redeveiopmanl
Traffic Volume ~ Average Annual Daily Traffic {(aaDT) and vehicle Miles Driven (M) data
Crash Locations £ current and historic traffic crashes throughout the region
i i R road condition
. i egion

work - data for sidewalks, trails, pbikelanes inthe region

Bicycle and pedestrian counts - includes detailed information on individual padestrion and bicycle

Electric vehicle Toolkit - jocation of current EV infrastructure and analysis of gaps in the region
Wwater Infrastructure planning Guide ~ includes guidance, policies, and actions for local community
planning

Trunspor(utlon Access to Core services - Geogroph\c data on access to services such as jobs
fixed-route transit, tecrecmonol spaces, grocery stores, childcare centers, and more.




Access to Core Services Tool
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1. Choose Community:
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-
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;‘ 9 26
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. i o ’
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°
J .'
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o (Households with Children v)
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°
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© Mapbox © OpenStreetMap Improve this map




Access to Core Services Tool
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Transportation Access to Core Services
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SOUTHEAST MICHIGAN COUNCIL OF GOVERNMENTS Crash Locations

SEMCOG

7 Filter Crashes o "

v | Crash Intersection or A

Crashes: 2,480

Minor Possible Property
Injury Injury Damage

Filter by: (XLl School District

Oakland

Troy

Jurisdiction

4 jurisdictions selected

Severity

5 severities selected

11 crash types selected

Year/Month/Weekday/Time

Map Layer Options:
Al 7 days selected

Crash Locations 24 hours selected

Crash Severity
rash Severi NFC, Lanes, Surface, Traffic Volume
® Fatal (AADT)

@ Serious Injury 3 :
6 national functional classes selected

@® Minor Injury
@ Possible Injury 6 number of lanes selected

@ Property Damage
4 surfaces selected



Nerthfield Twp

Pavement Condition as of 2025
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Powered by Esri

Latest year: 2024-2025

7 counties selected

239 communities selected

Federal Aid, Non Federal Aid

4 jurisdictions selected

NHS, Non-NHS



FUNDING,
EDUCATION &
ENGAGEMENT

Transportation Alternatives
Planning Assistance

Green Infrastructure

Experience Southeast Michigan
Safe Streets Southeast Michigan




Funding Resources: Planning Assistance Program

- Annual program - April call for projects
« FY2026 program focus areas

« Multi-community and regional impactful planning
projects:
- Transportation Accessibility & Corridor Planning
 Trails and Greenways
- Transportation Safety
« Stormwater Management
- Streetscapes & Pedestrian Oriented Placemaking

+ Maximum grant - $50,000 (18.15% match)
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Filter by Categories
No category selected

11.5 Mile Relief Drain Retrofit and Access Study - [ |
Macomb County, St. Clair Shores, Roseville

Citywide Nonmotorized Plan ~ X

4 Corners Project 24 Mile at Van Dyke ay) - _ =
Shelby Twp. @ Zoomto < Par '—'— = — =
9 Mile Road Corridor Improvement Plan 7 7 & A
Eastpointe Project Type Complete Streets and Corridor Safety Planning — : (j Eg
. Communities Northville Okl at
Alley Pathway Project .
Hamtramck Year 2023 i <
i Award ¢/ 500 =
/F;\t-Gra‘de ﬁross ?_Iockage Resolution Strategy AfGGRE 4
i, Link to View Product in New Tab ]! | 2oy
Auburn Avenue Traffic Study Product

dl

Pontiac i The creation of a citywide nonmotorized plan

Belleville Road Corridor Safety and Complete Streets m(?\u_des a cc_)r_nprohenswe mEviBI ot e iy s
Plan existing facilities and challenges, as well as the

development of alternatives to meet the needs of
Van Buren Twp. P : 5 o : :

the community. This analysis will provide the city
Broughton Road Corridor Planning with a framework to manage its current and future
Macomb Twp. nonmotorized transportation needs. The city i)
desires to not only update its current plan but to
develop an implementation strategy to ensure the
plan is implemented. ‘

Description

Citywide Nonmotorized Plan
Northville

City-wide Pathway Mobility Master Plan
South Lyon

Clinton River Spillway & Lower Clinton River @ /
Greenway Plan
Macomb County

Clinton Township DDA Streetscape and Placemaking
Initiative
Clinton Twp. DDA

Community Plan - Shaping our Future
Royal Oak Twp.

Community Transportation Needs Assessment
Livonia

Corridor Improvement Study
Oak Park, Huntington Woods, Berkiey Mapbox | Southeast Michigan Council of Governments (SEMCOG) o Powered by Esr

e | 22 || e | 2 [ 22 | 2 | o | = [ =

~AIvAIvAR 2ARvAIvA a2l AR 2ival 2ivAlval Al



Completed Projects

orthyille

—

Non-motorized Plan 2023

10/02/2023



SEMCOG Stormwater Management Planning Grant
giffels,
yebster
prepared for the City of Ecorse
July 31,2023
\ssue#:1

Project #: 20322.00

g Grant — BMPs for Ccmammaled Sites

SEMCOG Stormwater Management Plannin
Project #: 20322.00 | Issue #1

Completed Projects

LIVONIA C

PREPARED BY:

PREPARED FOR:

Liv&

GO




Funding Resources: TAP

Safe Streets Now
e $7 million- FY28-29

S CITY OF RomuLye $ 1,057,340
A FETY-0VEN Thousanp vaes WUNDRED Fozry

Regular TAP Call for FY30 - ol T

CITY OF NORTHVILLE  § 1.201 a1

LK

Y OF WESTLAND | $906.273 % — > ) .o NORTHVILLE BIVER TR
e % =

woras e e T




EMCOG Awarded Projects (TAP)




GREEN INFRASTRUCTURE GRANT PROGRAM

« $4.2 Million from USEPA for Green
Infrastructure Implementation

« Pass-Through Funding for
Subawards:
012-15 Projects
0$50,000-300,000

 Call for Projects May 2026 —
August 2026

- Implementation from Spring
2027 — June 2030

e Demonstrate annual
stormwater runoff reduction




Experience Southeast Michigan

B

4 COMMUNITY EVENTS




MATERIALS MANAGEMENT PLANNING

Regional Collaboration

SEMCOG facilitates monthly Materials Management Work
Group for county staff writing the plans

SEMCOG staff sits on each of the 7 counties’ MMPCs Once planis
Educational Campaign developed...
Educational materials for elected officials and local 67% of municipalities in
municipalities
v Educational videos (with EGLE, county reps, haulers, other Epe C?unty.trpusltzg%prove
experts) e plan within ays

v Physical & digital materials for outreach and social media
v' SEMCOG University webinars & workshops




Public Education Campaigns: Safe Streets and One Water

Place orders today!

li;% ;QS ﬁ Campaign begins in May
SAFE STREETS

SOUTHEAST MICHIGAN

3/3\ .u’ m Campaign begins in June
4 4

)
-
> !
i\ ‘- v
X u .. >
@
wyd' "‘

onewat

Keep it fresh. Keep it flowing.




SEMCO
G LEGISLATIVE POLICY PLATFORM

W \ SOUTHEAST MICHIGAN COUNCIL OF GOVERNMENTS

SEMCOG, the Southeast Michigan Council of Governments, represents &4 |evels of local govemment in Southeast
Michsgan — counties, Clties, villages, townships, |imermediate school destricis, and community colleges. With 4.8 million
residents, the SEMCOG regon S home to more than hait the State's economic activity and neary halt its recidents.

SEMCOG comnvenes oceal gcwemments weetla regional course or high-quality public |ntrastructwre, 8 skiled workforce,
a healthy natural environment, and an anhanced quality ot \ite. SEMCOG connects legisiators with local leaders asa
resource 107 persoemwe. context, and expenise when developing policy- The tollowing policy reoommendmnons -
comprised of congensus posstions trom Southeast sichigan leaders and staft — refiect necessary changes 10 Siate and
tederal laws, reguiations, rutes, and apofopnawﬂs. as well 85 imernational policy and regulation. Enacting these polices
is key 10 Southeast Michigan's nealth and economc prospernty. Like ak SEMCOG's work, these racommendations are
glo-.mded in the balancing of sound data with the needs of all who live in our region.

This platiorm includes reterances 10 SEMCOG data and plannng documents, which ihustrate the need 10 adopt these
policies and build a toundation of knowledge on the important issues tacing Southeast Michigan. While policy positions
and their implcations overlap across topics, this Legisiative Plattorm 8 organized {nto the tollowing five calegones pelow

|

Dy
rior to each new session of

Congress and Michi
Michi ’ :
SEMC gan’s Legisl

OG forms a LegislativgJ Pc?lﬁléyr/e’

Platform Task Force to guide

developme
platforrFr)L nt of a new policy




SEMCOG’s 2026 LEGISLATIVE PRIORITIES

Advance sustainable stormwater infrastructure funding, including the

implementation of stormwater utilities to ensure long-term, locally driven
solutions

Protect and preserve local government and education funding, with a

focus on safeguarding property tax revenue as a cornerstone of
community services

Secure a surface transportation reauthorization that protects and
strengthens SEMCOG’s most impactful programs

Defend local control by opposing state or federal preemption that
undermines the authority of local governments to address community-
specific needs




CHECK OUT SEMCOG’S ADVOCACY WEBPAGE!

Federal and State Legislative Reports from
SEMCOG lobbyists

Legislative Update and Action Alert e-newsletters
Community Project Funding info and support
State Legislative Tracking dockets

Issue Area One-Pagers

Advocacy Resources
SEMCOG data/reports supporting policy positions
Legislative district maps
Michigan legislator contact info

m | SOUTHEAST MICHIGAN COUNCIL OF GOVERNMENTS

Member Services

Federal And State Legislative Advocacy

Questions?
-l-q
i ~0G memt
i .' Ak ] ‘I~ SEMCOG members ang partn
sl Mmore about the region's feder: _
IoN's lederal and stat, slalive advoc:
2&5:: : efforts, or who h T e
l' : Orls, or who would like to coordins
7 d like to coordinate on le orities

should contact the Government Affairs Departry er

ers who are interes I
and stz

Sheryl Theriot - External Affairs Director

Michael Spence - Government Affairs Manager

Issue One-Pagers

Legislative Policy Platform Task Force







GUIDING OUR DIRECTION & FOCUS

Next meeting
Timeline (Summer 20206)
Host community
SEMCOG will send follow up information

Christina Nicholaides: nicholaides@semcoq.orq
Chade Saghir: saghir@semcog.org
Chris Williams: cwilliams@semcoq.org



mailto:nicholaides@semcog.org
mailto:saghir@semcog.org
mailto:cwilliams@semcog.org
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